


INTRODUCTIONS

LET’S GET TO KNOW ONE ANOTHER & WHAT YOU ARE 
LOOKING FOR OUT OF THIS TRAINING



GET THE LATEST
WWW.LEGIS.LA.GOV

SUBSCRIBE TO ELECTRONIC NOTIFICATION: SEND 
AN EMAIL TO: LCN-NOTIFY-SUBSCRIBE-
REQUEST@LISTSERV.DOA.LA.GOV

http://www.legis.la.gov/
mailto:lcn-notify-subscribe-request@listserv.doa.la.gov
mailto:lcn-notify-subscribe-request@listserv.doa.la.gov


COMMITTEE MEETINGS

•TAKE PLACE ON A REGULAR SCHEDULE IN REGULAR ROOMS.
•HAVE POSTED SCHEDULES ONLINE.
•ALLOW FOR PUBLIC COMMENT AS LONG AS CARDS ARE FILLED 

OUT.
•RED, GREEN & WHITE



BE MEMORABLE





BOARD OF ELEMENTARY & SECONDARY 
EDUCATION (BESE)

BESE.LOUISIANA.GOV



LOUISIANA REGISTER

HTTPS://WWW.DOA.LA.GOV/DOA/OSR/LOUISIANA-
REGISTER/



OTHER BOARDS & COMMISSIONS

HTTPS://WWWCFPRD.DOA.LOUISIANA.GOV/BOARDS
ANDCOMMISSIONS/SELECTBOARD.CFM



LOCAL ENTITIES

• SCHOOL BOARDS
• POLICE JURIES (CALCASIEU PARISH)
• LIBRARY BOARD OF CONTROL





• I’M A NON-PROFIT SO I CAN’T DO ADVOCACY.
• I’M A 501(C)(3) SO I CAN’T “LOBBY.”
• I’M A NON-PROFIT, SO I CAN’T TELL PEOPLE TO CALL TELL LEGISLATORS.
• I’M A NON-PROFIT, SO I CAN’T HAVE ANYTHING TO DO WITH CAMPAIGNS.
• I’M A NON-PROFIT, SO I CAN’T HELP REGISTER PEOPLE TO VOTE.
• I’M A NON-PROFIT, SO I CAN’T PARTICIPATE IN GET-OUT-THE-VOTE (GOTV) 

EVENTS.

BIGGEST MYTHS IN NON-PROFITS





• I’M A NON-PROFIT SO I CAN’T DO ADVOCACY.    *YES YOU CAN*

• I’M A 501(C)(3) SO I CAN’T “LOBBY.” *YEP, YOU CAN DO THAT TOO*

• I’M A NON-PROFIT, SO I CAN’T TELL PEOPLE TO CALL TELL LEGISLATORS.  *YES YOU CAN*

• I’M A NON-PROFIT, SO I CAN’T HAVE ANYTHING TO DO WITH CAMPAIGNS. *ON A LIMITED BASIS, YES YOU 
CAN*

• I’M A NON-PROFIT, SO I CAN’T HELP REGISTER PEOPLE TO VOTE. 
*YOU ABSOLUTELY CAN*

• I’M A NON-PROFIT, SO I CAN’T PARTICIPATE IN GET-OUT-THE-VOTE (GOTV) EVENTS. *AS LONG AS IT IS NOT 
PARTISAN OR FOR A PARTICULAR CANDIDATE, YES YOU CAN!*

BIGGEST MYTHS IN NON-PROFITS



DEFINITIONS

• IRS DEFINITIONS:
• 501(C)(3): TAX-EXEMPT NON-PROFIT ORGANIZATION. DOES NOT HAVE TO PAY TAXES ON 

INCOME, DONORS MAY DEDUCT THEIR CONTRIBUTIONS AS CHARITABLE DEDUCTIONS. 
MAY CONDUCT LIMITED LOBBYING AND POLITICAL ACTIVITY.

• 501(C)(4): TAX-EXEMPT NON-PROFIT ORGANIZATION. DOES NOT HAVE TO PAY TAXES ON 
INCOME, HOWEVER DONORS MAY NOT DEDUCT THEIR CONTRIBUTIONS AS CHARITABLE 
DEDUCTIONS. MAY CONDUCT UNLIMITED LOBBYING AND POLITICAL ACTIVITIES UNDER 
SEPARATE RULES.



DEFINITIONS

• IRS DEFINITIONS:
• DIRECT LOBBYING: COMMUNICATION IS ONE MADE TO EITHER A LEGISLATOR, AN EMPLOYEE OF A 

LEGISLATIVE BODY, OR ANY OTHER GOVERNMENT EMPLOYEE WHO MAY PARTICIPATE IN THE 
FORMULATION OF THE LEGISLATION. IT MUST REFER TO A SPECIFIC PIECE OF LEGISLATION AND 
EXPRESS A VIEW ON IT. 

• GRASSROOTS LOBBYING: COMMUNICATION IS AN ATTEMPT TO INFLUENCE SPECIFIC LEGISLATION BY 
ENCOURAGING THE PUBLIC, OTHER THAN THE ORGANIZATION’S MEMBERS, TO CONTACT LEGISLATORS 
ABOUT THAT LEGISLATION. IT MUST REFER TO SPECIFIC LEGISLATION, REFLECT A VIEW ON IT AND 
ENCOURAGE THE RECIPIENT TO TAKE LOBBYING ACTION ON IT.



DEFINITIONS
• LOUISIANA DEFINITIONS:

• LEGISLATIVE LOBBYING: ANY DIRECT ACT OR COMMUNICATION WITH A LEGISLATOR , THE PURPOSE OF WHICH 
IS TO AID IN INFLUENCING THE PASSAGE OR DEFEAT OF ANY LEGISLATION

• ANY PREPARATION OR RESEARCH SPECIFICALLY INTENDED, AT THE TIME IT IS PERFORMED, FOR USE IN OR IN 
SUPPORT OF ANY ONGOING OR PLANNED DIRECT ACT OR COMMUNICATION WITH A LEGISLATOR, THE 
PURPOSE OF WHICH IS TO AID IN INFLUENCING THE PASSAGE OR DEFEAT OF ANY LEGISLATION, AND

• CONDUCTING OR ATTENDING A MEETING THE PURPOSE OF WHICH IS TO DISCUSS DIRECT COMMUNICATION 
WITH A LEGISLATOR TO AID IN INFLUENCING THE PASSAGE OR DEFEAT OF ANY LEGISLATION.

• EXECUTIVE BRANCH LOBBYING: ANY DIRECT ACT OR COMMUNICATION WITH AN EXECUTIVE BRANCH 
OFFICIAL, THE PURPOSE OF WHICH IS TO AID IN INFLUENCING AN EXECUTIVE BRANCH ACTION.



DEFINITIONS
•LOUISIANA DEFINITIONS:

• LEGISLATIVE LOBBYIST: ANY PERSON WHO IS EMPLOYED OR ENGAGED FOR 
COMPENSATION TO ACT IN A REPRESENTATIVE CAPACITY FOR THE PURPOSE OF 
LOBBYING IF LOBBYING CONSTITUTES ONE OF THE PRINCIPAL DUTIES OF SUCH 
EMPLOYMENT OR ENGAGEMENT; AND/OR

• ANY PERSON WHO ACTS IN A REPRESENTATIVE CAPACITY AND MAKES AN 
EXPENDITURE.

• EXECUTIVE BRANCH LOBBYIST: ANY PERSON WHO IS ACTS IN A REPRESENTATIVE 
CAPACITY AND MAKES AN EXPENDITURE.



WHY THESE DEFINITIONS MATTER

•UNDER THE IRS DEFINITIONS, THERE ARE SEPARATE EXPENDITURE LIMITS
FOR EACH.
• DIRECT LOBBYING: INSUBSTANTIAL PART TEST FOR ORGANIZATIONS WHO HAVEN’T 

MADE THE 501(H) ELECTION; 
• IF YOU HAVE MADE THE 501(H) ELECTION, THE LIMITS ARE AS FOLLOWS:

• 20% OF THE FIRST $500,000 OF EXEMPT PURPOSE EXPENDITURES, PLUS
• 15% OF THE NEXT $500,000 OF EXEMPT PURPOSE EXPENDITURES, PLUS
• 10% OF THE NEXT $500,000 OF EXEMPT PURPOSE EXPENDITURES, PLUS
• 5% OF THE REMAINING EXEMPT PURPOSE EXPENDITURES UP TO A TOTAL CAP OF $1 MILLION



WHY THESE DEFINITIONS MATTER?
•UNDER THE IRS DEFINITIONS, THERE ARE SEPARATE EXPENDITURE LIMITS FOR 

EACH.
• GRASSROOTS LOBBYING: INSUBSTANTIAL PART TEST FOR ORGANIZATIONS WHO 

HAVEN’T MADE THE 501(H) ELECTION; 
• FOR THOSE WHO HAVE MADE THE 501(H) ELECTION GRASSROOTS LOBBYING 

EXPENDITURES ARE LIMITED TO 25% OF THE ORGANIZATION’S TOTAL LOBBYING LIMIT 
USING THE GUIDE ON THE PREVIOUS SLIDE.

• EVEN IF THE ELECTING CHARITY SPENDS VERY LITTLE OR NOTHING ON DIRECT 
LOBBYING, IT MAY STILL SPEND UP TO 25% OF ITS LIMIT FOR OVERALL LOBBYING ON 
GRASSROOTS LOBBYING.



A WORD ABOUT THE 501(H) ELECTION

• A 501(C)(3) THAT IS NOT A CHURCH IS ELIGIBLE TO MAKE THE 501(H) ELECTION.

• HOW DO YOU DO IT? FILL OUT THIS FORM, TRACK YOUR EXPENDITURES.



WHY DO THESE DEFINITIONS MATTER?

•LOUISIANA DEFINITIONS:
•LEGISLATIVE LOBBYIST
•EXECUTIVE BRANCH LOBBYIST
•IF YOU ARE PAID TO CONDUCT EITHER OF THESE ACTIVITIES (AND FOR 

EXECUTIVE BRANCH YOU HAVE TO MAKE AN EXPENDITURE) YOU MUST 
REGISTER AS A LOBBYIST WITH THE LOUISIANA BOARD OF ETHICS 
AND FILE MONTHLY ETHICS REPORTS.



WHAT DOESN’T COUNT AS LOBBYING
• NONPARTISAN ANALYSIS, STUDY OR RESEARCH THAT PRESENTS ALL SIDES OF AN ISSUE.

• RESPONSES TO WRITTEN REQUESTS FOR ASSISTANCE FROM COMMITTEES OR OTHER LEGISLATIVE 
BODIES.

• CHALLENGES TO OR SUPPORT FOR LEGISLATIVE PROPOSALS THAT WOULD CHANGE THE ORGANIZATION’S 
RIGHTS OR ITS RIGHT TO EXIST.

• EXAMINATIONS AND DISCUSSIONS OF BROAD SOCIAL, ECONOMIC, AND SIMILAR PROBLEMS.

• THE IRS RESTRICTS LOBBYING TO CONGRESS AND STATE LEGISLATURES. YOU CAN SPEAK TO MEMBERS 
OF LOCAL SCHOOLS BOARDS, POLICE JURIES, METRO COUNCILS, AND ANY ADMINISTRATIVE BODY (BESE) 
OR ADMINISTRATIVE BRANCH OFFICIAL (GOVERNOR, SUPERINTENDENT, SECRETARIES OF VARIOUS 
AGENCIES) AND IT IS NOT CONSIDERED LOBBYING BY THE IRS.



WHAT DOESN’T COUNT AGAINST YOUR EXPENDITURE CAP

•VOLUNTEER AND OTHER EFFORTS THAT DO NOT COST THE 
ORGANIZATION MONEY WILL NOT COUNT TOWARD THE EXHAUSTION 
OF THE LOBBYING LIMITS.
• FREE FACEBOOK POSTS
• VOLUNTEERS WHO SHOW UP TO LOBBY



GOING BACK TO THE MYTHS
• I’M A NON-PROFIT SO I CAN’T DO ADVOCACY.

• EXAMINATIONS AND DISCUSSIONS OF BROAD SOCIAL, ECONOMIC, AND SIMILAR PROBLEMS 
DO NOT COUNT AS LOBBYING. YOU CAN PROVIDE REPORTS, INFORMATION, NEWSLETTERS 
TO LEGISLATORS AT ANY TIME.

• I’M A 501(C)(3) SO I CAN’T “LOBBY.”
• EITHER UNDER THE INSUBSTANTIAL TEST OR THE 501(H) ELECTION, YOU CAN LOBBY. 

• I’M A NON-PROFIT, SO I CAN’T TELL PEOPLE TO CALL TELL LEGISLATORS.
• IT’S CALLED GRASSROOTS LOBBYING AND EITHER UNDER INSUBSTANTIAL TEST OR 501(H) 

ELECTION YOU CAN!



NOW, ABOUT CAMPAIGNS…
• HERE’S WHAT YOU CAN DO WITH BALLOT INITIATIVES:

• PUBLICLY ENDORSE OR OPPOSE BALLOT MEASURES;
• PROPOSE BALLOT MEASURES;
• CONTRIBUTE MONEY TO BALLOT MEASURE CAMPAIGNS;
• LOAN MONEY TO BALLOT MEASURE CAMPAIGNS;
• HOST BALLOT MEASURE CAMPAIGN EVENTS AT THEIR OFFICES; AND
• REGISTER PEOPLE TO VOTE AND ENCOURAGE THEM TO VOTE FOR OR AGAINST A BALLOT MEASURE.
• BUYING TV, RADIO, OR NEWSPAPER ADS TO PUBLICIZE THE ORGANIZATION’S VIEWS ON THE BALLOT MEASURE
• ALLOCATING ONE PAGE OF THE ORGANIZATION’S FOUR-PAGE NEWSLETTER TO URGING READERS TO VOTE “NO” ON THE 

BALLOT MEASURE (ONE-QUARTER OF THE COST OF STAFF TIME, PRINTING, AND MAILING THE NEWSLETTER COUNTS AS 
LOBBYING)

• CONTRIBUTIONS OF MONEY, PROPERTY, OR PAID STAFF TO A COMMITTEE ESTABLISHED TO CAMPAIGN FOR OR AGAINST A 
BALLOT MEASURE

All counts as lobbying either under insubstantial test or 501(h) election



NOW, ABOUT CAMPAIGNS…

• HERE’S WHAT YOU CAN DO WITH BALLOT INITIATIVES:
• RESEARCHING THE ISSUES, CONDUCTING SURVEYS OF VOTER ATTITUDES, AND POSSIBLY EVEN 

COMMUNITY ORGANIZING OR HOLDING CONFERENCES, SO LONG AS THESE ACTIVITIES ARE NOT 
PRIMARILY FOCUSED ON THE BALLOT MEASURE AND ARE NOT A FORM OF PREPARATION FOR LOBBYING.

• COMMUNICATIONS TO THE PUBLIC THAT REFER TO THE BALLOT MEASURE, BUT DO NOT REFLECT A VIEW 
ON IT.

• COMMUNICATIONS TO THE PUBLIC ON THE GENERAL SUBJECT ADDRESSED BY THE BALLOT MEASURE, 
WHICH DO NOT REFER DIRECTLY OR INDIRECTLY TO THE BALLOT MEASURE ITSELF.

Does NOT count as lobbying either under insubstantial test or 501(h) election



NOW, ABOUT CAMPAIGNS…

• IF IT’S A CANDIDATE FOR OFFICE, THOUGH…
• PUBLIC CHARITIES ARE ALWAYS PROHIBITED FROM SUPPORTING OR OPPOSING CANDIDATES FOR 

PUBLIC OFFICE. 
• WORK ON A BALLOT MEASURE DOES NOT MEAN THAT IT MAY ALSO COMMENT ON CANDIDATES 

INCLUDED ON THE SAME BALLOT. 
• AN ORGANIZATION CANNOT USE ITS SUPPORT OF OR OPPOSITION TO A BALLOT INITIATIVE AS A WAY TO

INDIRECTLY SUPPORT OR OPPOSE A CANDIDATE. 
• EVEN THOUGH THE LEGISLATIVE MEASURE APPEARS ON A BALLOT DURING AN ELECTION, BALLOT 

MEASURE WORK IS A LOBBYING, NOT ELECTORAL, ACTIVITY.



YOU CAN…
• CONTINUE TO ADVOCATE FOR THE ORGANIZATION’S ISSUES DURING AN ELECTION YEAR

• EDUCATE ALL OF THE CANDIDATES ON PUBLIC INTEREST ISSUES WITHIN THE PURVIEW OF THE ORGANIZATION

• CRITICIZE SITTING ELECTED OFFICIALS, ESPECIALLY IF THE ORGANIZATION HAS A HISTORY OF DOING SO

• PUBLISH LEGISLATIVE SCORECARDS*

• CONDUCT NONPARTISAN PUBLIC EDUCATION AND TRAINING SESSIONS ABOUT PARTICIPATION IN THE POLITICAL 
PROCESS

• PREPARE CANDIDATE QUESTIONNAIRES AND CREATE VOTER GUIDES

• CONDUCT NONPARTISAN GET-OUT-THE-VOTE AND VOTER REGISTRATION DRIVES

• CANVASS THE PUBLIC ON ISSUES

• SPONSOR CANDIDATE DEBATES

• WORK WITH ALL POLITICAL PARTIES TO GET ITS POSITIONS INCLUDED ON THE PARTY’S PLATFORM



DON’T BE AFRAID

•KNOW THE RULES AND USE THEM!
•LET YOUR SERVICES SUPPORT YOUR ADVOCACY.
•ASK FOR ASSISTANCE WHEN YOU ARE UNSURE.

•DOESN’T HAVE TO BE A LOT OF WORK, JUST LITTLE BITS OF WORK THAT 
HAPPEN OFTEN.



ADVOCACY IS YEAR-ROUND ACTIVITY
• DON’T WAIT UNTIL THE LEGISLATIVE SESSION TO START TALKING TO 

LEGISLATORS AND OTHER POLICYMAKERS
• CULTIVATE RELATIONSHIPS THROUGHOUT THE YEAR
• INVITE LEGISLATORS TO YOUR EVENTS/GATHERINGS
• ENCOURAGE VOLUNTEERS TO RUN FOR OFFICE
• LEARN WHO IS RUNNING FOR OFFICE AND REACH OUT TO THEM ABOUT YOUR

ORGANIZATION
• PAY ATTENTION TO THE MEDIA AND UNDERSTAND WHAT ISSUES YOUR 

LEGISLATORS ARE SPEAKING ABOUT



HOW DO YOU MEASURE SUCCESS?
• DISCUSS EVALUATION EXPECTATIONS EARLY
• DEVELOP LONG-TERM AS WELL AS INCREMENTAL GOALS
• USE BENCHMARKS TO MEASURE OUTCOMES, PROGRESS, CAPACITY BUILDING
• USE BENCHMARKS OF SUCCESS THAT TARGET RELEVANT AUDIENCES
• TELL THE STORY
• MAKE USE OF AVAILABLE EVALUATION RESOURCES
• MAKE THE EVALUATION FIT THE NATURE OF THE ADVOCACY WORK CONDUCTED



HOW DO TRACK FOR TAX TIME?
• WITH THE “H” ELECTION YOU’LL NEED TO REPORT YOUR EXPENDITURES UNDER 

THE DEFINITIONS OF DIRECT LOBBYING AND GRASSROOTS LOBBYING. KEEP
TRACK OF THE FOLLOWING:

• HOW MUCH YOU SPENT ON EMAIL TOOLS AND THE PERCENTAGE YOU USED THAT TOOL FOR GRASSROOTS
OR DIRECT LOBBYING

• HOW MANY STAFF HOURS WENT INTO PREPARING GRAPHICS, WRITING TESTIMONY, PREPARING 
MATERIALS THAT ARE USED IN EITHER DIRECT OR GRASSROOTS LOBBYING (OVER ESTIMATING IS OKAY AS 
LONG AS YOU ARE UNDER THE CAP).

• MONEY SPENT ON PROVIDING FOOD AND BEVERAGE TO LEGISLATORS IF YOU WERE ADVOCATING FOR A 
PARTICULAR VOTE ON A PARTICULAR PIECE OF LEGISLATION AT THE TIME.

• STAFF TIME SPENT AT THE CAPITOL, BUT ONLY THAT TIME THAT WAS DIRECTLY ATTRIBUTABLE TO EITHER 
DIRECT OR GRASSROOTS LOBBYING.

• ALL OF THIS WILL BE ON A SPECIAL FORM ON YOUR 990.



VOTE YES! FOR NOLA KIDS CAMPAIGN



THE C4 SPACE



THE C4 SPACE

www.allonsbabies.com



RESOURCES
https://bolderadvocacy.org/resource-library/





FIND YOUR LEGISLATOR

WWW.LEGIS.LA.GOV
HTTPS://WWW.LEGIS.LA.GOV/LEGIS/FINDMYLEGISLA
TORS.ASPX
PAR HAS AN APP: APPLE/GOOGLE PLAY STORES 
SEARCH FOR PAR GUIDE

http://www.legis.la.gov/
https://www.legis.la.gov/legis/FindMyLegislators.aspx
https://www.legis.la.gov/legis/FindMyLegislators.aspx


CONTACTING YOUR LEGISLATOR

E-MAIL
PHONE
SOCIAL MEDIA



KNOW YOUR MEMBERS
• Gather as much information as you can
• Work with partners to share information
• Put the information somewhere internal and 

possibly external where people can access it
• Use your supporters for access and 

opportunity



USE TOOLS TO TALK ABOUT YOUR DISTRICT



USE TOOLS TO TALK ABOUT YOUR DISTRICT



AT THE CAPITOL

LOOK FOR LEGISLATORS IN COMMITTEES
SCHEDULE MEETINGS WITH THEM
SEND FLOOR NOTES TO TALK TO THEM



WHEN SPEAKING TO A LEGISLATOR

MAKE SURE THEY KNOW YOU LIVE IN THEIR 
DISTRICT
BE BRIEF AND TO THE POINT
THANK THEM FOR THEIR TIME





WHAT’S YOUR BROWNIE?
• Take a moment to turn to your neighbor or 

group up and talk through what your brownie 
is.

• Try to get your brownie into six words or less

• What makes your brownies “fabulously 
fudgy”?



CAPITALIZE ON WHERE PEOPLE ARE



HANDOUTS

• KEEP THE INGREDIENTS & BAKING INSTRUCTIONS ON THE BACK
• USE PICTURES!
• SIMPLY TALK ABOUT YOUR BROWNIE



VIDEOS

• GEO-FENCING ADS (GOOGLE)
• FACEBOOK ADS
• FACEBOOK REELS
• TIK-TOK



PHONE A FRIEND

• SUSAN EAST NELSON, EXECUTIVE DIRECTOR
LOUISIANA PARTNERSHIP FOR CHILDREN & FAMILIES
EXEC@LOUISIANAPARTNERSHIP.ORG
225-384-0217

mailto:exec@louisianapartnership.org
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