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BIGGEST MYTHS IN NON-PROFITS
• I’m a non-profit so I can’t do advocacy.
• I’m a 501(c)(3) so I can’t “lobby.”
• I’m a non-profit, so I can’t tell people to call and tell legislators 

something.
• I’m a non-profit, so I can’t have anything to do with campaigns.
• I’m a non-profit, so I can’t help register people to vote.
• I’m a non-profit, so I can’t participate in Get-Out-the-Vote (GOTV) 

events.





BIGGEST MYTHS IN NON-PROFITS
• I’m a non-profit so I can’t do advocacy.    *YES YOU CAN*
• I’m a 501(c)(3) so I can’t “lobby.” *YEP, YOU CAN DO THAT TOO*
• I’m a non-profit, so I can’t tell people to call and tell legislators.  *YES YOU 

CAN*
• I’m a non-profit, so I can’t have anything to do with campaigns. *ON A 

LIMITED BASIS, YES YOU CAN*
• I’m a non-profit, so I can’t help register people to vote. 

*YOU ABSOLUTELY CAN*
• I’m a non-profit, so I can’t participate in Get-Out-the-Vote (GOTV) events. 

*AS LONG AS IT IS NOT PARTISAN OR FOR A PARTICULAR CANDIDATE, 
YES YOU CAN!*



OVERVIEW OF SESSION
• What are the rules for advocacy?
• How do you do successful advocacy?
• How do you measure success?



DEFINITIONS
• IRS Definitions:

• 501(c)(3): Tax-exempt non-profit organization. Does not have to pay 
taxes on income, donors may deduct their contributions as charitable 
deductions. May conduct limited lobbying and political activity.

• 501(c)(4): Tax-exempt non-profit organization. Does not have to pay 
taxes on income, however donors may NOT deduct their contributions 
as charitable deductions. May conduct unlimited lobbying and political 
activities under separate rules.



DEFINITIONS
• IRS Definitions:

• Direct Lobbying: communication is one made to either a legislator, 
an employee of a legislative body, or any other government employee 
who may participate in the formulation of the legislation. It must 
refer to a specific piece of legislation and express a view on it. 

• Grassroots Lobbying: communication is an attempt to influence 
specific legislation by encouraging the public, other than the 
organization’s members, to contact legislators about that legislation. 
It must refer to specific legislation, reflect a view on it and encourage 
the recipient to take lobbying action on it.



WHY THESE DEFINITIONS MATTER
• Under the IRS Definitions, there are separate expenditure limits for each.

• Direct Lobbying: insubstantial part test for organizations who haven’t 
made the 501(h) election; 

• If you have made the 501(h) election, the limits are as follows:
• 20% of the first $500,000 of exempt purpose expenditures, plus
• 15% of the next $500,000 of exempt purpose expenditures, plus
• 10% of the next $500,000 of exempt purpose expenditures, plus
• 5% of the remaining exempt purpose expenditures up to a total cap 

of $1 million



WHY THESE DEFINITIONS MATTER?
• Under the IRS Definitions, there are separate expenditure limits for each.

• Grassroots Lobbying: insubstantial part test for organizations who 
haven’t made the 501(h) election; 

• For those who have made the 501(h) election grassroots lobbying 
expenditures are limited to 25% of the organization’s total lobbying 
limit using the guide on the previous slide.

• Even if the electing charity spends very little or nothing on direct 
lobbying, it may still spend up to 25% of its limit for overall lobbying 
on grassroots lobbying.



A WORD ABOUT THE 501(H) ELECTION
• A 501(c)(3) that is not a church is eligible to make the 501(h) election.
• How do you do it? Fill out this form and then track your expenditures.



WHAT DOESN’T COUNT AS LOBBYING
• Nonpartisan analysis, study or research that presents all sides of an issue.
• Responses to written requests for assistance from committees or other 

legislative bodies.
• Challenges to or support for legislative proposals that would change the 

organization’s rights or its right to exist.
• Examinations and discussions of broad social, economic, and similar 

problems.
• The IRS restricts lobbying to Congress and state Legislatures. You can 

speak to members of local school boards, police juries, metro councils, and 
any administrative body or administrative branch official (Governor, 
Superintendent, Secretaries of various agencies) and it is NOT considered 
lobbying by the IRS.



WHAT DOESN’T COUNT AGAINST YOUR 
EXPENDITURE CAP
• Volunteer and other efforts that do not cost the organization money will not 

count toward the exhaustion of the lobbying limits.
• Facebook Posts
• Volunteers Who Show Up to Lobby



GOING BACK TO THE MYTHS
• I’m a non-profit so I can’t do advocacy.

• Examinations and discussions of broad social, economic, and similar 
problems do not count as lobbying. You can provide reports, information, 
newsletters to legislators at any time.

• I’m a 501(c)(3) so I can’t “lobby.”
• Either under the insubstantial test or the 501(h) election, you CAN lobby. 

• I’m a non-profit, so I can’t tell people to call tell legislators.
• It’s called Grassroots Lobbying and either under insubstantial test or 

501(h) election you can!



NOW, ABOUT CAMPAIGNS…
• Here’s what you can do with ballot initiatives:

• Publicly endorse or oppose ballot measures;
• Propose ballot measures;
• Contribute money to ballot measure campaigns;
• Loan money to ballot measure campaigns;
• Host ballot measure campaign events at their offices; and
• Register people to vote and encourage them to vote for or against a ballot measure.
• Buying TV, radio, or newspaper ads to publicize the organization’s views on the ballot 

measure
• Allocating one page of the organization’s four-page newsletter to urging readers to 

vote “no” on the ballot measure (one-quarter of the cost of staff time, printing, and 
mailing the newsletter counts as lobbying)

• Contributions of money, property, or paid staff to a committee established to campaign 
for or against a ballot measure

All counts as lobbying either under insubstantial test or 501(h) election



NOW, MORE ABOUT CAMPAIGNS…
• Here’s what you can do with ballot initiatives:

• Researching the issues, conducting surveys of voter attitudes, and 
possibly even community organizing or holding conferences, so long as 
these activities are not primarily focused on the ballot measure and are 
not a form of preparation for lobbying.

• Communications to the public that refer to the ballot measure, but do not 
reflect a view on it.

• Communications to the public on the general subject addressed by the 
ballot measure, which do not refer directly or indirectly to the ballot 
measure itself.

Does NOT count as lobbying either under insubstantial test or 501(h) election



NOW, A LITTLE MORE ABOUT 
CAMPAIGNS…
• If it’s a CANDIDATE for office, though…

• Public charities are always prohibited from supporting or opposing 
candidates for public office. 

• Work on a ballot measure does not mean that it may also comment on 
candidates included on the same ballot. 

• An organization cannot use its support of or opposition to a ballot 
initiative as a way to indirectly support or oppose a candidate. 

• Even though the legislative measure appears on a ballot during an 
election, ballot measure work is a lobbying, not electoral, activity.



YOU CAN…
• Continue to advocate for the organization’s issues during an election year
• Educate all of the candidates on public interest issues within the purview of the organization
• Criticize sitting elected officials, especially if the organization has a history of doing so
• Publish legislative scorecards*
• Conduct nonpartisan public education and training sessions about participation in the 

political process
• Prepare candidate questionnaires and create voter guides
• Conduct nonpartisan get-out-the-vote and voter registration drives
• Canvass the public on issues
• Sponsor candidate debates
• Work with all political parties to get its positions included on the party’s platform



GOING BACK TO THE MYTHS
• I’m a non-profit, so I can’t have anything to do with campaigns.

• You can have a little bit to do with campaigns.
• I’m a non-profit, so I can’t help register people to vote.

• You can do this all-the-time as long as it is not partisan or based on 
support for an issue.

• I’m a non-profit, so I can’t participate in Get-Out-the-Vote (GOTV) events.
• As long as you do not advocate for a particular candidate or issue, you 

CAN!



HOW DO YOU MEASURE SUCCESS?
• Discuss Evaluation Expectations Early
• Develop Long-Term as well as Incremental Goals
• Use Benchmarks to Measure Outcomes, Progress, Capacity Building
• Use Benchmarks of Success that Target Relevant Audiences
• Tell the Story
• Make Use of Available Evaluation Resources
• Make the Evaluation Fit the Nature of the Advocacy Work Conducted



ADVOCACY IS YEAR-ROUND ACTIVITY
• Don’t wait until the Legislative Session to start talking to Legislators and 

other Policymakers
• Cultivate relationships throughout the year
• Invite legislators to your events/gatherings
• Encourage volunteers to run for office
• Learn who is running for office and reach out to them about your 

organization
• Pay attention to the media and understand what issues your legislators are 

speaking about



DON’T BE AFRAID
• Know the rules and use them!
• Let your services support your advocacy.
• Ask for assistance when you are unsure.
• Doesn’t have to be a lot of work, just little bits of work that happen often.



VOTE YES! FOR NOLA KIDS CAMPAIGN



THE C4 SPACE



THE C4 SPACE

www.allonsbabies.com



RESOURCES
https://bolderadvocacy.org/resource-library/



CONSENSUS BUILDING
View Entire United Way Of 

Florida Consensus Legislative 
Agenda Here:

https://www.uwof.org/sites/uwof/files/UWOF%202024%20Consensus%20Agenda.pdf


ENGAGING PARTNERS
- Subject Matter Experts
- Non-profit Partners
- Individuals Served
- Volunteers

about:blank


EDUCATING 
POLICYMAKERS 

ON ALICE



EDUCATING POLICYMAKERS ON ALICE



Visit ALICE Legislative District Tool 
Here:

about:blank


WHAT’S YOUR BROWNIE?



CONTACT INFORMATION
Susan East Nelson, Executive Director

Louisiana Partnership for Children and Families
exec@louisianapartnership.org

(225) 229-2498
www.louisianapartnership.org

Amanda Lasecki, Vice President of Operations
Community Foundation and United Way of Volusia-Flagler Counties

alasecki@uwvfc.org
(386)679-5915

https://www.unitedwayvfc.org/

about:blank
about:blank
about:blank
about:blank
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